Jetfrey Cheah and
Sunway Group:

DOING WELL BY DOING GOOD

The philanthropic founder of Sunway explains that sustainability is at the heart of everything the group does.
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For most people, an entrepreneur’s
success is defined by the firm's bottom line
or market capitalization.

However, for Tan Sri Dr Jeffrey Cheah, 4o,
Founder and Chairman of Sunway Group,
one of Malaysia's top conglomerates,
success is defined by his commitment to
the two key issues he cares deeply about:
sustainability and philanthropy.

More than three decades ago, Cheah
cast his gaze over what were several deep
craters of disused and abandoned mining
land on the outskirts of Kuala Lumpur.
Where others saw a blighted landscape, he
envisioned something completely different.

Sunway City rose from the deep craters
of the 800-acre barren area to become an
integrated and thriving township of 200,000
people. Cheah and his team completely
restored the ecosystem, transplanting
more than 25,000 trees and even bringing
in earthworms to help the scil recover. In
fact, the late Lee Kuan Yew, Singapore’s
founding father, once commended Cheah
in a private conversation that Sunway City is
a good example of a transformation “from
a wasteland to wonderland.”
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Tan Sri Dr. Jeffrey Cheah, o, Founder and
Chairman of Sunway Group and Chancellor,
Sunway University, Malaysia

The township houses hospital-
ity, leisure, retail and commercial
entities, all developed in line with
the concept of sustainable devel-
opment. It also houses Malaysia's
first theme park, a medical center
that is rapidly gaining regional
recognition for excellence, an
"education corridor” compris-
ing three universities and a host
of other educational institutions,
and thousands of homes.

“Sustainability is a long-term
journey and lies at the heart of
everything we do here at Sunway.
It is not just an afterthought,
but a mindset deeply ingrained
in the group,” Cheah says in an
interview at his office.

To underline his commitment
to sustainability, Cheah, via the
Jeffrey Cheah Foundation, gifted US$10
million to the United Nations in 2016 to
establish the Jeffrey Sachs Center on
Sustainable Development at Sunway
University. Headed by Professor Jeffrey
Sachs of Columbia University, the center is
the first of its kind in Asia. The gift is also
the largest of its kind in helping advance

The newly launched Sunway Medical Centre Tower C houses

the 17 Sustainable Development Goals
adopted by the United Nations General
Assembly in 2015.

The Jeffrey Cheah Foundation owns
and governs the group’s entire stable
of educational institutions, which are
managed by the Sunway Education Group.
They include Sunway University, Monash
University Malaysia, the Jeffrey Cheah
School of Medicine and Health Sciences as
well as four Sunway Colleges.

The foundation was established in 2007
when Cheah gifted to it his equity in the
group's education institutions, which was
then valued at RM720 million (US$168
million) and today is estimated at more than
RM1 billion (US$233 million),

Cheah stresses that the Sunway
Education Group is not part of the
Sunway Group's business portfolio. | view
education as a calling, and | believe | have
a higher purpose in life, which is to do
good and give back to society. Education
is not a profit-driven business, but of
course, we must ensure that this initiative
is sustainable.”

To that end, the educational institutions
operate along private sector lines, but
their surpluses are plowed back into the

state-of-the-art cancer treatment facilities.




In 2015, an agreement was signed between Cheah and Brasenose College, University
of Oxford, to establish the Jeffrey Cheah Professorial Fellowship Fund to support two
Jeffrey Cheah Professorial Fellows in perpetuity.

foundation for scholarships, expansion of
faculty and facilities, and research grants.
To date, close to RM330 million (US$77 mil-
lion) in scholarships have been disbursed.

"My goal is to give out more than RM1
billion (US$233 million) in scholarships in my
lifetime,” Cheah has said.

Making Healthcare Sustainable

In recent months, Cheah and his team at
Sunway Group have turned their focus toward
healthcare, hoping to create an impact on
Mealaysia's healthcare landscape that is similar
to their successes in the education sector.

Cheah believes more can be done to
further improve the nation’s healthcare
system, such as growing and retaining the
talent pool as well as encouraging a wider
knowledge exchange between Malaysians
and experts from global institutions.

“We will soon partner with University
of Cambridge to set up a clinical research
center at Sunway Medical Centre. We
are also working on an alliance with
Addenbrocke’s Hospital and Papworth
Hospital, which are both teaching hospitals
of Cambridge University,” he says.

Cheah is confident that the establish-
ment of the clinical research center will
be a game changer. For a start, it will
be the first clinical research center set
up by University of Cambridge in Asia.
The partnership also adds to Sunway's
existing agreement with Harvard Medi-
cal School to conduct the annual South-
east Asia Leadership program at Sunway.
The 12-month program will be taught by
leading Harvard faculty and supported
by experts from Sunway Medical Centre.
It aims to equip managers and clinicians

working in the healthcare industry with
cutting-edge skills and tools to become
leaders of their profession.

“| have always wanted to see a two-way
flow of scholars, researchers and experts
between Sunway and world-renowned
institutions including Harvard, Cambridge
and Oxford to advance the education and
healthcare standards in this part of the
world,” Cheah says.

These efforts, which will help grow
the medical talent pool as well as boost
healthcare quality in Malaysia, also
complement Sunway Group's expansion
plans. Over the next five years, it aims to
invest more than RM1.2 billion (US$280
million) to build ancther five hospitals in
the country.

Cheah believes sustainable healthcare
should not be confined only to the progress
made by the foundation, medical schools
or medical center. As part of the efforts to
discourage tobacco use in Malaysia, the
group is offering help to smokers via its
Quit clinics. “We aim to be a smoke-free
township in two to three years. It is a chal-
lenging process but we will do our best to
make it happen,” says Cheah.

"Ultimately, helping shape healthy lives,
reducing healthcare costs and promoting
active lifestyles in our communities is a fun-
damental goal in who we are at Sunway,”
he adds.

To Lead by Example
Today, Cheah—who was born in Pusing, a
small town located in northern Perak state
in peninsular Malaysia—is a well-respected
businessman and philanthropist. He hopes
that his efforts will one day inspire many
others to give back to the community.

"I think the most persuasive way is to
lead by example. My personal motto is ‘|

“aspire to inspire before | expire.’ The best

way to inspire is by example,” he explains.
"This is why | gifted my entire equity in our
educational institutions to the foundation,
in perpetuity.

"So many of our graduates at our
institutions have come up and personally
thanked me for the scholarships that made
it possible for them to acquire quality
higher education. | always remind them
that they should now do their part and
give back to society,” he says.

www.sunway.com.my

(US$ 77 million) in scholarships to date.
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Malaysians Partner Up

As for private sector cooperation within
ASEAN, several Malaysian companies
have already begun capitalizing on
smart partnerships, including healthcare
company BookDoc, which began in
Malaysia matching doctors and patients
through a mobile app and has since
moved on to a wider platform.

The 18-menth-old start-up has formed
alliances with other digital-based start-
ups, such as Airbnb, Uber and Grab,
and now helps corporate clients manage
their corporate wellness programs and
overall healthcare benefit programs.
Furthermore, BookDoc is setting its sights
on rapid expansion into other ASEAN
countries, such as the Philippines and
Indonesia, through these partnerships.

New opportunities also await traditional
brick-and-mortar companies, such as Top
Glove Corporation, which is looking to
build a new manufacturing facility in Viet-
nam and is working with local partners in a
bid to grow its global and ASEAN business.

Traditional banking software provider
Silverlake Axis has branched out from
building financial technology (fintech)
software to take advantage of this new
trend by helping with the challenge of
digital inclusion across ASEAN economies.

In the area of healthcare education,
Sunway Education Group has forged
close ties with world educational leaders
Harvard University and the University

Malaysia's multi-ethnic population is one of the major attractions for visitors
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Sunway Medical Centre and Sunway University have partnered with Harvard Medical
School to conduct the Southeast Asia Leadership program at Sunway.

of Cambridge with the aim of bringing
both clinical research and best practices
in hospital management to healthcare
professionals within the ASEAN region.

There are also the efforts of Iskandar
Investment Berhad (I1B), the catalytic devel-
oper for Iskandar Puteri in Iskandar Malay-
sia, which has leveraged its partnerships to
attract projects from international schools
and universities to healthcare centers, a film
studio and real estate companies.

The knock-on effect is that Malaysia's
business tourism is booming as a result
of these partnerships. Datuk Zulkefli Haji
Sharif, Chief Executive of Malaysia Con-
vention & Exhibition Bureau (MyCEB), said
it best: "Malaysia has not only been in the
limelight recently as an attractive place to
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yearning to experience the country's potpourri of Asian cultures.
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do business in, but also for transforming
itself into a top destination for world-class
events and exhibitions.”

Looking Ahead

Frost & Sullivan predicts the bloc's
combined gross domestic product will hit
US$5.2 trillion by 2025, with the middle
class making up 52% of its population.
But as ASEAN realizes its potential, it also
faces some up-and-coming challenges.
These include the need to address cross-
border regulations and the integration of
a genuine single market and integrated
production base within the ambit of the
AEC, without which local businesses will
struggle to be globally competitive.

Another key challenge is the need to
keep pace with the fourth industrial rev-
olution and the range of new technolo-
gies disrupting industry. This will require
investment in digital infrastructure, includ-
ing artificial intelligence, cognitive learn-
ing, big data analytics, high-speed mobile
broadband (5G), mobility, the Internet of
Things (loT), advanced automation and
smart manufacturing.

“To capitalize on this potential, digital
transformation should be in every compa-
ny's business and every company should
have a roadmap in their business plans,”
Frost & Sullivan's Hazmi says.

"ASEAN governments, including Malay-
sia, should continuously engage and edu-
cate industry participants on the impact
of the digital economy and its potential
for convergence and disruption,” Hazmi
adds. “This is the best way for ASEAN
countries to prepare for new opportunities
and deal with any impending challenges
from the Fourth Industrial Revolution for
all concerned.




